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What is Project-Based 
Learning (PBL)?

PBL is based on the following principles:

A student usually only reads about, hears about, talks about, or 
writes about concepts they study. Project-based learning 
brings the student directly in touch with these concepts and 
use their own realities to inspire learning and fuel curiosity. 
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A meaningful challenge gives 
students room to elaborate and 
explore with interest. 

Students spend a few days to 
think critically, collate information, 
apply learning & synthesize results.

It involves real-world context and  
speaks to concerns, interests, and 
communities in the students’ lives. 

Students make decisions about 
what they create and how they 
express ideas, with guidance. 

It encourages high-quality work, 
makes learning tangible, and 
increases communication with 
parents and the community. 

Students reflect, give, receive, and 
apply feedback on their work and 
grow from the learning experience. 
This also improves collaboration. 



How Do We Know 
This Works?

Proven to show academic growth with 1+ million learners 
in 15+ countries, including India, in multiple settings, 
including in-school

PBL is used in prestigious universities, schools, and colleges 
all over the world. Now, you can bring it to your classroom.  

The PBL modules shared with you are from 
an award-winning content suite which is:

Low-Resource Requiring, Cost-Free, and Open-Source

Adapted , contextualized and aligned to state 
curricula by experts and educators

Recognized and published by Harvard, UNESCO, 
World Bank, among other reputed organizations 

Consistently revised from your experience and feedback 

What pleases me most is that even 
the students not performing well 
academically have shown immense 
interest! Mrs. Anushka, Teacher, India

“
97% satisfaction rate from teachers. PBL helped them 
build classroom culture, ease management, and 
improve academic outcomes. 



What is in a
PBL Module?

Day Plans provide a flow 
for the lesson. 

Pay attention to the time 
segments. The activities 
build on top of each other. So 
do not skip any!

Always ask the Leading 
Question to get students 
excited and to frame their 
project.

Share the Description 
with students on Day 1 so 
that they know what they 
are creating. 

Prepare the Resources 
Required.

For more ideas, find the 
Enrichment and 
Simplification Activities 
at the end of the project.

Differentiation Tips in 
each lesson help you 
manage students with 
different learning levels. 



Assess learning 
progress using this 
checklist.

You have the resources. You have 
the expertise. Here are some tips:

• Modules contain several discussion points for students intentionally. 
• Though there is an area of focus (e.g., literacy), modules are interdisciplinary 

and integrate concepts from different subjects too.

Contextualize further, if needed.
You may adapt examples, stories and activities 
to make them more relevant and replace 
materials with locally available things. 

Group students based on their learning levels.
Group students of same level together to simplify giving instructions OR 
group students of different levels together to allow them to learn from 
each other. In groups of different levels, give students different roles to 
help them teach each other and develop their collaboration skills.

Actively build student motivation.
Recognize children for their effort, curiosity and engagement and not just the 
final outcome of the project. PBL should help learners think deeply and try to 
answer the leading question in different ways – so pay to your language. 

(E.g.: Say ‘’That’s interesting – let’s explore that suggestion what might be the 
issues?’ instead of ‘You are wrong!’). An important motivation of PBL is that 
students solve ‘real world problems’ and share their learners with the 
community. 
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Do not rush projects. 
Allow students to go at their own pace – it is important that they 
take time to make discoveries, experiment, reflect and try again. 

Reflection is key – for the teacher too!
Capture your reflections about what worked well, what was challenging, and 
how you might improve the project the next time. Meet and reflect with other 
teachers or observe each other's lessons to learn from each other.

Projects are more than just a series of activities.
Each activity, question, and statement, build and connect to the leading 
question. Do not re-arrange the sequence of activities given in the project. 

PBL is driven by students. This means less teacher talk!
Do not read out definitions – instead, gets students to share their 
understanding, encourage them to build off of or challenge each other’s ideas.

Guide students towards the final product, but don’t give it to them. 
While giving guidelines on the final product, avoid giving them an example to 
copy – let them exercise their imagination. Remember that children have to 
come up with original work – there is no formula for a right or wrong product.

Do not wait for the end to assess students.
While students work towards their own final product, give them continuous 
feedback space to reflect and improve. Assessments are a continuous process 
(observations, quizzes, formatives, etc.). 

Teaching is not easy! PBL takes a bit of time to 
get used to. But once you get into the rhythm of 
it, magic happens. So, be kind to yourself and 
celebrate little wins. Be patient. Be consistent. 

All the best! We are excited to learn from and with you!
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Who Are We?

Education Above All (EAA) is a global education foundation based in Qatar. 

EAA’s Innovation Development Directorate, led by Janhvi Kanoria, developed the 

Internet Free Education Resource Bank (IFERB) to offer hundreds of 

screen-free, low-resource educational resources that are interactive and 

develop essential skills in our learners. 

We are constantly adding to our open-source content, that is available in 

multiple-languages for multiple-ages, accessible on our website: 

www.resources.educationaboveall.org

www.educationaboveall.org

Mantra4Change (M4C) is a Bangalore based non-profit aspiring to ensure every 

child thrives by enhancing quality and equity in education through leadership 

capacity enhancement at the school and system level. Mantra has championed 

implementing project-based learning in 12 states with a consortium of 15 local 

partners and impacted 101,000 children during the pandemic.

www.mantra4change.org

http://www.resources.educationaboveall.org/


She (a student) is a girl who doesn’t speak much. It is very hard to get 
her to talk, even if she has doubts, she never asks. How much ever 
teachers try, she never says anything. She has been like that since 
childhood. During PTM, her mother also requested us to help her, she 
told us that even if she is hungry she won’t ask. However we observed 
that since these projects began, she has become confident. She sends 
her project videos fast, she speaks in these videos. In fact for one of 
the project, she went to one neighbour to interview. She is talking and 
this is a success story for us.

APSWREIS Teacher

“


